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25-Year Milestone 


Vince Mahon, right, Department Manager, Power and Way Maintenance, 
recently observed the marking of 25 years at BART. He joined the Dis- 
trict in 1968 when construction of the system was in progress. Congratu- 
lating Vince is Richard White, Deputy General Manager. See page 3 for 
photos of other BART service milestone honorees. 


“Peace be with you, Gus” 
Gus Labrado 1935-1993 


Gus Labrado, who worked for the District’s System Service 
Department for 11 years, died on July 13. He was 59 years old. 
In his younger years, Gus served in the U.S. Marine Corps. 


and retained a strong life-long pride in being a Marine vet- 


eran. 
A co-worker, Vince Nabong, says of Gus Labrado, “Those 
who knew him will always remember Gus as a good man with 
a big heart. God bless you, Gus, and peace be with you.” 
His survivors include his Wife, Connie, a daughter, Lor- 
raine, and one sister and four brothers. 


PICNIC PICNIC 
Did We Say Picnic? 


If you’ve been thinking about hot dogs, chicken 
and barbecued ribs, you’ve been thinking about the 
annual employee’s picnic. 

The picnic will be Saturday, September 11, at 
Castro Rock Park in Walnut Creek. So keep think- 
ing about all that good food that you always get at 
the BART picnics. And mark your calendar! 

September 11 is already a red-letter day for 
BART. It marks the anniversary of the beginning of 


revenue service in 1972. 
Watch for further details. 
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Real, Live People 
Keep the Messages 
On Track, On Time 


here is a real, live flesh-and-blood person behind the elec- 
tronic messages you see on the platforms at BART stations. In 
fact, there are several persons behind those messages. 

One of them is Jo Duncan of the Marketing, Media and Public 
Affairs Department. Dozens of suggested messages arrive by mail 
and Jo sorts through them all. 
Only community, non-profit mes- 
sages are used, and they must be 
no longer than 220 characters. 
They can’t solicit funds and they 
can’t mention tobacco or alcohol. 
Jo makes sure the messages are 
suitable and she sends a written 
acknowledgement to each com- 


munity and non-profit group. ‘ =e 
Some of the messages that Jo puts “NS 
into the MetroVision system a ons 


come from BART Police or Cen- JO DUNCAN 

tral Control. The Metro Vision screens also carry train destination 
and train length information, plus time. At various times during 
the year, they also carry messages about special trains to service 
various public events. 

To make the messages as visually appealing as possible, Jo uses 
graphics and various typefaces and colors. Her choices are com- 
puter-programmed and she merely has to touch a few keys to as- 
semble a compelling picture. 

Working with the Train Destination Signs (TDS) is Lynn Fischer, 
Computer Librarian for the Com- 
puter Maintenance Unit of the 
Train Control Department. She is 
located at LMA in the computer 
room close to Central Control 
and she operates the system that 
provides the platform signs with 


and safety and community events. 

Information for the messages 
comes from BART Police, Central 
Control and the Marketing, Me- 
dia and Public Affairs Depart- 
ment. The messages are stored in a computer and then randomly 
selected to be shown in the stations, based on the time between 
trains. 


LYNN FISCHER 


See Real People—page 3 


Desk Jockey? Not for Margro! 


From Circuit Boards 
to BART ’s Extensions 


A: Tom Margro what he considers the most exciting aspect of 
overseeing the $2.6 billion BART Extensions Program—the 
largest public construction project in the state—and his response is, 
“The whole thing” 

Even the details that must give other managers headaches seem 
to grab his attention, appeal to his sense of humor and become fair 
game for the anecdotes that frequent his conversation. 

“The thing I’ve always like the most is taking a project from be- 
ginning to end. That’s when you get the best sense of accomplish- 
ment,” he says, adding that his “cradle-to-grave style of manage- 
ment” ultimately benefits the people who'll ride the expanded 
BART system. 

Tom grew up in Michigan and New York, and received his B.S. 
in Electrical Engineering from Syracuse University in 1966. He 
went on to complete his master’s degree in Systems Engineering at 
the Moore School at the University of Pennsylvania while working 
for General Electric-Co. in Philadelphia. 

“I was basically an electronics engineer. I would work on these lit- 
tle circuit boards—a little piece of this big control console—and I 
wasn’t very happy with what I was doing,” he recalls. “So, I an- 
swered an ad, and it turned out to be for the transit company in 
Philadelphia, the Southeastern Pennsylvania Transportation Au- 
thority (SEPTA). I went to talk to this guy, who was about 67 years 
old. He’d been with the company and its predecessor since 1919. 
He’d been there before they built the subways.” 

As Tom talked with the engineer he realized that here was an op- 
portunity to break out of the narrow specialization of his present 
work. At the time, “I was no jolly trolley? he chuckles. “I wasn’t a 
rabid fan of railroads or transit systems or anything like that. The 
job just had a certain appeal. We dealt with buses, trolley buses, 
street cars, light rail, interurban and commuter railroad—the only 
thing we didn’t have was airplanes and boats. It was a very inte- 
grated system, and I really got to learn about all aspects of public 
transportation.” 

Tom’s tenure with SEPTA lasted for almost two decades. He was 
given increasing responsibility on engineering, operations and capi- 
tal projects, rising to the position of assistant general manager for 
engineering and construction. He joined BART as Assistant Gen- 
eral Manager for Development in 1990. 

To say that Tom’s job is challenging is an understatement. He is 
responsible for coordinating complex financing packages assembled 
from various funding sources; working effectively with the range of 
federal, state and local agencies who are part of the Extensions Pro- 
gram; and getting five extensions designed, bid, built and operating 
on time and on budget. At the same time, he must ensure that 
BART and its partner agencies address the concerns of local com- 
munities as the extensions move forward. 

It helps that Tom is an engineer, not a desk jockey. “There’s the 
business school Theory of Management that says you can take 
anybody with an M.B.A., and they can manage anything—which 
may be true as long as nothing goes wrong,” Tom remarks. “My 
feeling is that the greatest attribute of a manager is judgment. With 
this job, you have to make a lot of judgments where it’s not just 
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Tom Margro, left, Assistant General Manager for Develop- 
ment, and Gary LaBonte, Project Manager for BART’s Pitts- 
burgh/Antioch Extension, get a close-up view of the con- 
crete pour for one of the columns that will carry the new 
trackway on aerial structures from the Concord Staton to 
Port Chicago Highway 


about the budget or the technical side, but a mix. You have to 
weigh the different consequences. If you can understand the tech- 
nical impact of your decisions, that goes a long way.” 

Streamlining operations at BART was the first challenge he tack- 
led. “When I got here, my priority was to put in place our goals 
and the organization and processes we needed to achieve them on 
a project of this magnitude,” Tom notes. 

“Once those are in place, you’ve got to make sure that they 
work,” he continues. “And the key to making all this work is to get 
the right people around you. Make sure they understand what the 
goals are, give them the resources to get the job done and then 
turn them loose.” 

“There are guidelines that people work within, but the project 
managers, for instance, have the responsibility for schedules and 
budgets for their extensions, and my job is to help resolve prob- 
lems. The people we have here are all very experienced, very capa- 
ble people, and the worst thing in the world that I could do is to 
try to do their job for them.” 

Tom also has high praise for “the people who were here at BART 
and had a hand in getting the Extensions Program started. Some- 
times their work gets overshadowed, but there are a lot of people at 
BART, on the operations side and in other departments, who con- 
tributed to where we are now, who did a lot of hard work and will 
do a lot more before it’s over.” 

What are his personal goals for the BART Extension project? 
“No gray hairs, no heart attack, and I don’t want to go bald,” jokes 
Margro. His voice grows earnest, though, as he talks about meeting 
deadlines and budgets. Finally, he says, “the bigger goal is to deliver 
a safe, quality product. We want to deliver the best possible trans- 
portation system that will serve people and that’s worth the invest- 
ment. That’s what people are voluntarily paying taxes for, that’s 
what they should expect and that’s what we have an obligation to 


deliver” be 
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The Train Control Computer, is linked to the Train Destination 
Sign Computer, to keep it informed as to the location of all trains. 

But all of Jo’s and Lynn’s good efforts would be to no avail if it 
weren’t for the 21 BART computer technicians who work three 
shifts, seven days a week, to make sure that the computers that run 
the messages displays are working properly. If a glitch develops, a 
technician is dispatched—day or night, to fix it immediately. They 
are the main computer fix-it men and women for the District. bs) 


f you need some brushing up—or you’re starting from scratch— 

on your self-defense techniques, you should consider attending a 
brown bag seminar on September 15 from noon to 1 p.m. at the 
MetroCenter auditorium. 

The seminar will be conducted by Officer John Kelly of the 
BART Police Department. John is in charge of the Department’s 
Crime Prevention Program and he endeavoring to reach BART 
employees with advice on staying safe and avoiding trouble while 
getting to and from work. 

Appearing at the seminar in September will be Terri Giamartino, a 
martial arts and self-defense expert. Terri and John will discuss and 
demonstrate some simple methods of self-protection. John will talk 
about the “ABCs” of crime prevention, and the “crime triangle.” 

The “A” stands for awareness. “Be aware of your surroundings 
and any persons who could potentially be a threat to your safety,’ 
he says. “B” stands for physical balance. Are you wearing shoes or 
clothing that inhibit your ability to move? “C” stands for control. 
“The best defense against the criminal is to project an aura that 
you are in control of your ‘self’, and to move about your business 
with an air of purpose and confidence.” 

Another BART Crime Prevention Program, is B.A.A.T. (BART 
Against Auto Theft), a voluntary, no-charge program designed to 
help combat auto theft. Drivers who sign up for the program receive 
a B.A.A.T. decal to affix in the rear window of their car. If the car is 
spotted in operation when its owner is supposed to be sound asleep, 
or at work, any law enforcement officer can stop the car and deter- 
mine if the driver is really authorized to be behind the wheel. The 
grand total of B.A.A.T. registrations is now just under 4,000. 

John spends a lot of time talking with students from all over the 
Bay Area, both in their schools and at BART. He also works with 
many neighborhood watch and community groups. If you have 
question call him at extension 7043. Be) 
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TURQUOISE JEWELRY FOR SALE! 
New Mexico turquoise jewelry, some w/coral 


stones. Call Didy at Ext. 6088. 


FOR RENT! GREAT CONDO 

WITH BEAUTIFUL SUNSETS! 1 Bd. (can 
sleep 4) fully equipped & tastefully furnished. 
Tennis, pools, BBQ & Maui’s best beaches just 
footsteps away. Nearby dining, snorkeling, sail- 
ing, windsurfing, golfing & shopping. Luxury 
at Economy Rates. Call Dennis at Ext. 5452 or 
828-0744. 


SPACIOUS LUXURY TOWNHOUSE 
FOR SALE!! 2 Mstr. Bdrm. suites, 2⁄2 bath, 1- 
car atchd. garage, laundry rm., garden window 
in Irg. country kitchen, frpl., custom window 
coverings, new carpet, 1300 sq. ft. Like new 
condition, $120,000. Call Carol at Ext. 6125 or 
after 6 pm. at 237-4738. 

BOAT FOR SALE!! 

18’ Bellboy day cruiser, deep-V, inboard, 


Totally restored. Excellent condition, $2000 or 
B/O. Call Dave at 510/443-8910. 


SUMMER WEDDING? 

YOU PICK THE COLORS. Handmade satin 
& lace picture frames, wedding albums, bou- 
quets, veils, hats, ring pillows, garters & lots 
more at great prices! Call Ellen at 687-0926 
(days) or swing-shift at Ext. 5220 Tues-Sat. 


CONVALESCENT SUPPLIES FOR SALE 
Porta potty, shower usable, $25. Adjustable 
walker with 2-rollers, SPEXCO, $25. Polyester 
fiber waterproof pressure relief, $60. Call 
Robert at 455-6035. 


WINDOW COVERINGS FOR SALE! 
Levolor cooper 1” mini-blinds for 8-ft. sliding 
glass door, 2 sections, $100. Electronic stepper, 
brand new in box, Voit SCX230P, $150. Call 
Robert at 455-6035 or Ext. 2137, 4-12 p.m. 


BEAUTIFUL RUG FOR SALE 
All wool area rug, oatmeal. Excellent condi- 


tion, must see to appreciate. $150. Call Art at 
522-2387. 


UNEXPECTED GUESTS? 

Great sleeper sofa for sale. Beige, contemporary 
style. Very good condition. Paid $550, will sac- 
rifice for $180 or B/O. Call Art at Ext. 7525. 


ATTENTION MOVIE LOVERS! 

Personal movie collection mostly unviewed, ap- 
prox. 100 titles. 1992 Chess computer, Maphis- 
ter Milano master rated at 2200. Call Aaron at 
Ext. 4114 afternoons on M-FW 


Jacqueline Thomas Gets Two Degrees 
One in Psychology, One in Black Studies 
And Both at the Same Time 


Station Agent, currently assigned to the 

mbarcadero Station in San Francisco. 

So? What’s the news in that, you’re ask- 
ing? She also just graduated from San 
Francisco State University with two de- 
grees! One B.A. is in clinical psychology 
and the other is in black studies. 

Jacqueline began her quest for one de- 
gree, in clinical psychology, seven years 
ago at San Diego State University. She 
was going to school and working at the 
same time and could take classes only at 
night. Some of the psychology classes were 
available only during the day, but Jac- 
queline had to take at least 12 units be- 
cause of the requirements of a scholarship. 

So she took whatever required psychol- 
ogy courses she could get at night and be- 
gan taking black studies classes to get her 
12 units. 

A few years later, after she’d transferred 
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Jens Thomas is a half-time BART 


to San Francisco State, an adviser pointed 
out to her that, in addition to the credits 
for her psychology degree, she’d accumu- 
lated almost enough credits for a black 
studies degree! So she finished the four 
classes she needed for a second degree and 
picked up both degrees on graduation day. 
Jacqueline has worked at BART since 
May, 1990. She was born in Oakland and 
at one time thought about being a teacher. 
Now she’s not so sure. She’s a partner in 
two business budding ventures, selling a 
line of jewelry and publishing a magazine. 


ba 


CPR 
Call Jolie Vega 


6292 or 6293 
CPR 


GREAT BUY! Set of Jenny Craig tapes in 
original binder. Cost $99, will sell for 2 price at 
$50. Call Jo at Ext. 7116. 


CABIN FOR RENT 

(Near Twain Harte) Two blocks to private 
beach & horse area, paddle & row boats, slide 
off dock. Nearby lakes for boating, fishing and 
river rafting. Historic parks and caves close by. 
Fully equip. with new beds, sleeps 10. $125.00 
wknd, $50.00 wkdy, $300.00 week. Call Sue at 
Ext. 2235 or evenings at 352-3473. 


BEAUTIFUL SAN FRANCISCO 

VICTORIAN. Large, spacious 3-story minia- 
ture doll house (!/12 scale). Model victorian is 
in natural wood form, stripped & ready to ap- 
ply the finish. Includes 4 beautiful lg. double- 
hung working windows and a front dr. w/oval 
glass window. Fl. plan and pictures are avail. 


Must sell, best offer. Call Hershell at Ext. 6264. 


BIKE FOR SALE!! 

Immaculate boy’s 10-sp. Schwinn “Woodsman” 
Blue, light, helmet, r/v mirror. Immaculate. 
$125 or B/O. Call Ron at Ext. 7139. 


BARTalk’s Trash and Treasures column offers 
you an opportunity to pick up some extra cash 
for belongings you longer need. Send your ads 
—no telephone calls—to Trash & Treasures, 
BARTalk, LMA-1. 


Christmas in Summer? 


It’s not too early to start getting 
ready for this year’s Christmas Faire. 
It will be held on December 9 and 
10 at the Plaza level of LMA. Get 
out your favorite recipes for home- 
made cookies and candies. And get 
going now on those arts-and-crafts 
items. Watch for details in BARTalk. 
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